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         Police and Crime:  You Decide

Since 1982, the United States has been engaged in what has been called a War on Drugs – among other things, this “War” is a strategy to deal with the rise of crack-cocaine use in urban communities. One of its lasting effects has been an increase in police presence in American cities. 

At the same time, not unrelated, urban communities in the United States have seen a continuing tide of violence and crime, and many have turned to increased funding for police as a solution to this very serious problem.  But the violence does not only happen within communities; in some cases this violence is perpetuated by those assigned to protect such communities – the police themselves – leading many to question whether police might actually make problems worse.

So, what should be done?  Should we maintain and increase funding for the police, or direct our resources to other programs?
The Affirmative Plan is a policy proposal to reduce police presence in urban communities throughout the United States.  This side of the debate claims to make a positive difference through three main advantages: clearing the way for youth programs; creating jobs; and making it possible for communities to band together to protect themselves.
The negative argues that reducing the police presence in urban communities will only lead to more violence and the takeover of gangs in urban communities. It also argues that community policing is a positive strategy in reducing police abuse and making our cities more safe. 
Who is right and who is wrong? The answer is up to you.
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Welcome and Hot Tips

Welcome to Debate.

Debate is an opportunity for you to build your voice and be heard. 
When you debate, you will have the chance to speak your mind on topics from Iraq to poverty in the inner city, and to prove your skills against young people from all over the bay. Debate is a sport: it calls on you to join a team, represent your school, and win trophies, championships, and prizes. If you commit yourself to this sport you will have much fun; most importantly, you will gain the tools to better yourself, to earn college scholarships, and to speak up for your entire community. 


What is Debate?
Debate is a competition between two teams, each with two debaters. One team takes the Affirmative, proposing a plan to change the world and explaining why it is a good idea. The other team is the Negative, who attacks the plan and tries to prove that it will do more harm than good.  

There are 8 speeches and 4 cross-examinations in a debate round. You and your partner will each take the lead on 2 speeches (1 Constructive and 1 Rebuttal) and 1 cross-examination.

[image: image1.emf]
How to Use This Pack

Every page of this pack follows a formula designed for two purposes: to give you the support you need to make solid arguments, and to challenge you to make these arguments creative and compelling. 
The set-up.
[image: image4.png]‘The Afghan people have been ignored for too long,and abandoned
<00 many times.




The box at the top of each page gives an introduction to what the page’s arguments will be about.  You can read this aloud in the debate, or just use it for your own reference.
You make the knowledge.

[image: image5.wmf] 

 

The point of debate is building your own personal intellectual power – not just reading the thoughts of other people, but expressing your thoughts.  

When you see the curly brackets, that is your cue to insert your own points.  Make sure to support every point you make with evidence – but remember that evidence can come from your own experiences and the experiences of people in your community as well as academic or expert sources.
Tag your evidence.
[image: image6.emf]When you see the straight brackets, that is your cue to make a tag.  Below these brackets will  be writing from an expert source on the topic (the “card”): write your own original summary – in a sentence or two at most – that helps the judge understand the evidence you are about to read.
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Cards 
Every page will give one piece of evidence supporting the argument – remember that this is just the start, and it is your job to find more evidence to back up your points.  
The citation, at the top, tells you where the evidence comes from – read at least the last name and the year.  The card below the citation – just like the evidence you find yourself – is usually worth reading aloud in the debate, and worth referring back to in all your speeches.  Some cards have the most important parts underlined already, and some you will have to underline yourself.

Enjoy – and remember that the key to debate is your creative voice.
Background and Facts
Crime and Safety

· 5.5% of all high school students feel too unsafe to go to school, 18% report carrying a weapon, 35.5% were in a physical fight. (Deborah Prothrow-Stith, MD 2009)
· [image: image8.png]said in an interview with the New York Times,
“and of course their neighborhoods offer
‘many other alternatives.”

‘Those “other” alternatives include a gang-
ster culture, reinforced by the worst aspects
of popular hip-hop culture, that channels the
ambitions and organizational ambitions of too
many youngsters into the criminal under-
world.



More than 720,000 young people ages 10 to 24 were treated in emergency departments for injuries sustained from violence in 2006. (Deborah Prothrow-Stith, MD 2009)


The Cost

· Medical and lost productivity costs associated with violence range from more than $70 billion to $158 billion a year. Criminal justice costs account for more. For example, criminal justice costs related to gang violence in Los Angeles County alone total $1.15 billion annually (Deborah Prothrow-Stith, MD 2009).

· Oakland spends 40% of its city budget on police (SF Chronicle 2010); San Francisco spends 7% (NY Times 2010).
Prisons and Arrests
· In 2003, there were an estimated 2.2 million arrests of youth in the USA.  71% were White; 27% were Black;  2% were Asian; and 1% were American Indian. (USDOJ 2006)

· [image: image9.png]“Reconnecting” is the key word here. It
describes an alienation that distinguishes
‘many poorly educated black youths from ear-
lier generations of urban poor. Too many
once-thriving black neighborhoods lke the
one in which I grew up are now less likely
than comparable white or Latino neighbor-
hoods to offer jobs, intact families or older
men who have jobs. Gone are too many of the
adult role models who were able and willing
back in my younger days to plant the visions.
of hope, discipline, academic achievement
and self-reliance in our hungry minds.

“We're pumping out boys with no honest
alternative,” Gary Orfleld, an education expert
at Harvard and editor of “Dropouts in
America” (Harvard Education Press, 2004),



African Americans make up only 35% of the total population in Oakland, but represented more than 77% of the homicide victims in the years 2002-2004 (Alameda County Public Health Department 2005).
· The following are the rates of people currently in prison (ACLU 2010): 
	
	Men
	Women

	White
	1 in 106
	1 in 355

	Hispanic
	1 in 36
	1 in 297

	Black
	1 in 15
	1 in 100


Evidence
for the Affirmative
1AC

[image: image10.emf]



Brooks, 1999, “Fear and fairness in the city: Criminal enforcement and perceptions of fairness in minority communities.”  Southern California Law Review
Blacks in central city neighborhoods are more likely than any other group to perceive crime as a problem. They have the highest rates of violent crimes victimization and they are seven times more likely to be murdered than whites. Grim statistics like these, along with impassioned personal accounts of violent encounters and heroic daily efforts to avoid such encounters, have led race and criminal law scholars, such as Randall Kennedy, to express a seemingly natural though unconventional claim: Frustrated and overwhelmed by gangs, drugs and crime, blacks in high crime neighborhoods welcome disproportionately tough criminal sanctions and expanded police discretion. This claim, which I label the  “urban frustration argument,” remains unconventional because African Americans are broadly viewed to perceive law enforcement with suspicion and distrust. This perception of distrust has been significantly bolstered by recent reports of extreme police misconduct in major urban areas such as Chicago, Los Angeles, New York City, and Philadelphia.

1AC  



Richie and Mogul, 2007 “In the shadows of the war on terror: Persistant Police Brutality and the abuse of people of color in the United States.”


1AC


Thus we offer the following plan: 

City governments in the United States should substantially reduce police presence in urban communities. 
We will clarify our intent.

1AC – Solvency



Vanessa Barker , 2010. “Explaining the Great American Crime Decline: A Review of Blumstein and Wallman, Goldberger and Rosenfeld, and Zimring.” Law & Social Inquiry, Volume 35, Issue 2, pages 489–516, Spring 2010

Although these major changes in policing coincided with falling crime rates and public officials' claims about police efficacy, researchers are skeptical about the degree of relationship between the two trends. Most analysts do not think that the larger police forces lowered crime rates, but some proffer that certain innovations may have had an effect.

Two skeptics, John Eck and Edward Maguire (2006), in Blumstein and Wallman's 2006 edited volume, The Crime Drop in America, provide one of the most thorough reviews on policing research to date. Eck and Maguire conclude that there is no empirical evidence to support claims that increased manpower led to a decrease in violent crime, pointing out that crime rates fell dramatically in many big cities like San Diego, Seattle, and Dallas without significant increases in policing.20 Taking a close look at twenty-seven studies (with eighty-nine dependent variables) of the effects of police strength on violent crime, Eck and Maguire found that in 49 percent of the analyses there was no effect; in 30 percent, an increase in the number of police per capita was associated with an increase in the reported crime rate; and in 20 percent, more police strength was associated with a decrease in the reported crime rate (Eck and Maguire 2006, Table 7.1, 211–13).21

Gerry Shih, 2010. “As Budget Gaps Widen, San Francisco Police Salaries Grow.” New York Times, March 26. Retrieved from http://www.nytimes.com/2010/03/26/us/26sfsafety.html.
“When I sit down with my constituency,” said Supervisor David Campos, who was on the police commission before running for district office, “the feeling I get is they want the police, but they don’t want the police being the best compensated in the country when we’re shutting down gyms and pools.”

He added: “There are violence-prevention programs, after school programs, programs for youth, they are all critical components of the policing. Should they be the best compensated in the country at a time when we’re cutting all these services? I don’t think that should be the case.”
1AC – Solvency: Self-Protection




Jessica Rettig, 2010. “Neighborhood Watches Help Local Police.” US News & World Report.  Retrieved from http://www.usnews.com/news/articles/2010/12/14/neighborhood-watches-help-local-police
Last fiscal year, more than half the police departments in America had budget cuts, averaging 7 percent, and overall there was a 3 percent decrease in sworn officers, according to a survey by a national organization of police executives. This coming year, the majority of those departments plan to trim their budgets further. With fewer officers on the streets, municipalities nationwide are calling on volunteers to help keep their residential areas safe. By starting or joining a neighborhood watch program, citizens can play a pivotal role in reducing crime in their areas.

"When resources are tight, it's more important than ever," says Michelle Boykins, communications and marketing director for the National Crime Prevention Council. "Police can't be everywhere 24/7. And we've seen that where neighborhood watches exist and are viable in their community, we have a lower incidence of crime."

1AC – Solvency: Youth Programs


After School Alliance, May 2002. Retrieved from http://www.afterschoolalliance.org/issue_briefs/issue_safe_7.pdf 
Afterschool programs provide safe places for youth after school in addition to improving academic achievement and helping working families. Afterschool programs provide youth a safe, supervised environment that reduces their risk of committing or becoming a victim of violent crime. A recent report from Fight Crime: Invest in Kids has found that violent juvenile crime is most likely to occur between 3 p.m. and 6 p.m., and that youth are more likely to smoke, drink or do drugs during these hours. Moreover, the U.S. Justice Department has found that murder rates among 14-17 year olds has increased 165% from 1985 to 1995. Afterschool programs promote safety by preventing youth violence, providing safe places afterschool and educating youth about the dangers of drug and alcohol abuse. 

1AC – Solvency: Youth Programs



James Diego Vigil and Gilberto Q. Conchas, 2010. “Stopping Gangs with a Balanced Strategy: Prevention, Intervention, and Suppression.” From Changing Places: How Communities Will Improve the Health of Boys of Color.
Regardless of how many jails we build or how many cells are set aside for each new gang cohort, existing antigang strategies have failed. They have had limited success because they are not based on facts, on science, on human development, or on common sense. Society needs to be honest in recognizing this fact and must institute bold new policies to chart a healthier course for vulnerable youth. A focus on the roots of the problem will generate logical solutions that aim not merely to stem the worst violence, but to begin the long, hard effort to regain social control within gang-prone impoverished communities. Although punishment may play a role, programmatic emphasis must shift to introducing rewards early in a person’s life. 
            1AC – Solvency: Neighborhood Re-Investment


Mark Mauer, 2011 (Sentencing Reform Amid Mass Incarcerations—Guarded Optimism). Criminal Justice, Volume 26, Number 1, Spring 2011.
While broad sentencing, parole, and drug policy reform is clearly critical to addressing mass incarceration, even those far-reaching goals are in many ways too modest, and fail to address the driving forces that have produced the current situation. The fundamental problem we face is not solely that we have become more punitive in our justice system, though that is clearly the case, but that we have come to rely on the criminal justice system as our primary means of addressing public safety concerns in low-income communities. 
To realize why this is such a flawed strategy, consider the elements that produce neighborhoods that we think of as “safe.” Are these the communities with the greatest police presence, the harshest jail conditions, or where mandatory sentences are employed most often? Of course not. Instead, these “good” neighborhoods are the ones with above-average family incomes, high-quality schools, good medical care, and many other features of middle-class America. Therefore, it is not the deterrent effect of the criminal justice system that causes young people to refrain from involvement in crime, but rather the positive rewards that derive from taking advantage of opportunity. Thus, if we want to come to rely less on the criminal justice system as a means of producing public safety, we need to level the playing field so that disadvantaged communities will have increased access to the rewards already enjoyed by many Americans. 

           1AC – Solvency: Neighborhood Re-Investment


Justice Policy Institute, October, 2007. “Employment, Wages and Public Safety.” http://www.justicepolicy.org/uploads/justicepolicy/documents/07_10_rep_employmentandpublicsafety_ac.pdf
Researchers have found a relationship between unemployment, crime and incarceration. 

Improving employment opportunities encourage reinvestments in one self, as well as in the community, ostensibly creating an environment for improved public safety. A study by the 

National Bureau of Economic Research found that places that rely most heavily on incarceration reduce the employment opportunities in their communities compared with places that rely on alternatives to incarceration. Areas with the most rapidly rising rates of incarceration were the areas in which youth, particularly African American youth, have had the worst earnings and employment experience.


2AC Extensions: Harms



Criminalizing The Classroom: The Over-Policing Of New York City Schools.  Published March 2007 - NYCLU
Citizens’ distrust of the police is a weighty topic. Officers often enlist the help of neighborhood residents in the performance of their duties, and citizens are more likely to assist when they view the police favorably and with legitimacy (Decker, 1981). Moreover, because of the high visibility of police officers in disadvantaged communities, which are disproportionately composed of African-American residents, citizens’ perceptions of the police may impact how they ultimately feel about formal systems of justice. In particular, unfavorable views of the police may contribute to community residents acquiring an overall lack of faith in the criminal justice system. 
Because African-Americans constitute a substantial portion of victims and witnesses, citizens’ misgivings about police may compromise crime-control efforts in their communities. For instance, detached black citizens may decide not to testify as witnesses in criminal proceedings and/ or when serving as jurors, they may refuse to convict African-American defendants (see Butler, 1995 for a discussion of jury nullification). In addition, secondary deviance may result from individual community members’ accumulated negative police experiences. Finally, a lack of confidence in the justice process may increase the likelihood that residents will feel compelled to settle disputes on their own, thereby increasing levels of community violence (Anderson, 1999).



2AC Extensions: Harms



National Police Misconduct Statistics and Reporting Project (NPMSRP) 2011. “Police Misconduct Statistical Report”. Retrieved from http://www.injusticeeverywhere.com/?p=4053 

When current data is filtered to examine only incidents that can be classified as violent crimes as specified per the US FBI/DOJ Uniform Crime Reporting standards and then compared with the 2009 FBI/DOJ UCR Crime in the United States report as a per capita general population and per capita law enforcement basis the results indicate that overall violent crime rates are not too divergent between the two population groups with a difference of only 20.1 per 100k point between the two. However, there appear to be some more significant differences at a more granular level with robbery rates for police far below those reported for the general population but sexual assault rates are significantly higher for police when compared to the general population.
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While the rate of police officers officially charged with murder is only 1.06% higher than the current general population murder rate, if excessive force complaints involving fatalities were prosecuted as murder the murder rate for law enforcement officers would exceed the general population murder rate by 472%.

2AC:  Self-Protection




Prison Research Education Action Project 1976.  “Instead Of Prisons: A Handbook For Abolitionists”.  Chapter 8

The military model for crime prevention should he abolished. It is clear that neither punishment by prison nor training police for a community combat role can solve the problem of street crime, in the long range, nothing less than social restructuring will accomplish the goal of greatly reducing poor peoples' economic crimes, but in the interim, communities must be made safe and the victims protected and cared for. This requires that funding be diverted to those services and resources communities identify as vital to their efforts to create a safer society and to bring relief to the victims.

Community people can empower themselves to turn away from their fortress existence and transform their streets into real neighborhoods where all are safe and welcome. In Philadelphia, a small number of concerned citizens have organized to make their streets safer from crime, building a sense of neighborhood at the same time. Its program. CLASP, provides an opportunity for communities to take more power over their own lives, and has significantly reduced crime.

2AC: Youth Programs 


After School Alliance 2011. “After-School All-Stars: Three Hours Can Change A Life.” Retrieved from http://www.afterschoolallstars.org/site/pp.asp?c=enJJKMNpFmG&b=854685
 In America today, millions of young people are alone and unsupervised in the hours after school, before parents return home from work. This situation places children and teens at grave risk for juvenile crime, substance abuse, teen pregnancy, and other problems. It means students are wasting precious time when they could be learning. And it leaves millions of working parents worried about their children when they should be focused on their jobs. This unproductive, untenable and unacceptable situation would be remedied if our nation invested more fully in the after school programs that keep kids safe, support working families, and help young people succeed in school and in life.

Teens who do not participate in after school programs are nearly three times more likely to skip classes or use marijuana or other drugs; they are also more likely to drink alcohol, smoke cigarettes and engage in sexual activity. (YMCA of the USA, March 2001)


2AC: Youth Programs 


Mai Fernandez (Executive Director of the National Center for Victims of Crime). May 10 2011. http://www.thecrimereport.org/viewpoints/2011-05-stop-the-cycle-of-violence-against-young-peopleand-s
First, we have to start by changing how enforcement views youth, particularly urban youth of color. Instead of seeing urban youth as the source of the problem, law enforcement agencies need to understand and acknowledge the normalization of violence in urban environments.
Developing leaders who understand the unique dynamics of urban communities can help improve relationships between youth and law enforcement. And while urban neighborhoods have a strong police presence, they often lack youth-oriented community policing programs that have culturally competent law enforcement with the tools, education, ties to community-based organizations, and the will to serve youth victims of crime in urban communities.  

2AC: Neighborhood Re-Investment



Clarence Page, March 22, 2006. “Disconnected black youth plight worsens,” Chicago Tribune http://articles.chicagotribune.com/2006-03-22/news/0603220022_1_black-males-hispanic-dropouts-white-dropouts






2AC Answers to:  Chaos Disadvantage



Marvell & Moody, Thomas B & Carlisle E, 1996, “SPECIFICATION PROBLEMS, POLICE LEVELS, AND CRIME RATES” CRIMINOLOGY, VOLUME 34,  NUMBER 4

These theories have been attacked on numerous fronts (see generally Cameron, 1988), and many if not most students of police behavior believe that police have little or no impact on crime. Bayley (1994:1), for example, claims that “one of the best kept secrets of modern life” is that “police do not prevent crime” (see also Benson et al., 1994; Gottfredson and Hirschi, 1990; Sherman, 1992,1995; Sparrow et al., 1990). The reasons include the following: (1) Most police work is not devoted to crime reduction. (2) Only large increases in police levels can produce enough police presence on the streets to actually deter crime. (3) The most common police strategies are poor crime-prevention strategies. The major target of the last criticism is reliance on car patrols and rapid response to 911 calls.

2AC Answers to:  Chaos Disadvantage



Kapitan and Schulte 2002 (Tomis and Erich, Thomas – Prof of Philosophy @ N Illionois U, and Erich – , Journal of Political and Military Sociology Vol. 30 Iss. 1, 2002, pp. 172+, Questia) JPG

The prevalent rhetoric of 'terrorism' has not provided an intelligent response to the problem of terrorism. To the contrary, it has shut off any meaningful examination of causes or debate on policies and has left only the path of violence to solve differences. Rather than promoting a free and open examination of the grievances of the group from which terrorists emerge, the 'terrorist' label nips all questioning and debate in the bud. Terrorists are "evil"-as the U.S. Administration has repeated on numerous occasions since September 11, 2001-and are therefore to be eradicated. 

This upshot of the book is that a terrorist is portrayed as a carrier of "oppression and enslavement," lacking moral sense, and "a perfect nihilist" (pp. 29-30). Given that the overwhelming number of examples of terrorism are identified as coming from the Arab and Islamic worlds, and that "retaliation" against terrorists is repeatedly urged even at the expense of civilian casualties, then one begins to see the point of Edward Said's assessment of the book as nothing short of "an incitement to anti-Arab and anti-Moslem violence" (Said 1988:157).17

2AC  Answers to: Community Policing



Becker, Dr. Harold April 2000 California State University Long Beach Principal Investigator. Can Community Policing Prevent Youth Crime? (USA)


2AC:  Answers to: Community Policing



Wesley, Skogan 2005, Chapter on Community Policing [Professor of Political Science, Faculty Fellow, Institute for Policy Research,  Northwestern University]. Prospects and Problems in an Era of Police Innovation: Contrasting Perspectives, edited by David Weisburd and Anthony A. Braga. Cambridge University Press, 2005. (http://www.northwestern.edu/ipr/publications/policing_papers/caps31.pdf)

In practice, community involvement is not easy to achieve. Ironically, it can be difficult to sustain in areas that need it the most. Research on participation in community crime provention programs during the 1970s and 1980s found that poor and high-crime areas often were not well endowed with an infrastructure of organizations that were ready to get involved, and that turnout for police-sponsored events was higher in places honeycombed with block clubs and community organizations (Skogan, 1988). In high crime areas people tend to be suspicious of their neighbors, and especially of their neighbor’s children. Fear of retaliation by gangs and drug dealers can undermine public involvement as well (Grinc 1994). In Chicago, a 1998 study of hundreds of community meetings found that residents expressed concern about retaliation for attending or working with the police in 22 percent of the city’s beats (Skogan and Steiner 2004). In addition, police and residents may not have a history of getting along in poor neighborhoods. Residents are as likely to think of the police as one of their problems as they are to see them as a solution to their problems. It probably will not be the first instinct of organizations representing the interests of poor communities to cooperate with police. Instead, they are more likely to press for and end to police misconduct. They will call for new resources from the outside to address community problems, for no organization can blame its own constituents for their plight (cf. Skogan 1988). There may be no reason for residents of crime-ridden neighborhoods to think that community policing will turn out to be anything but another broken promise; they are accustomed to seeing programs come and go, without much effect (Sadd and Grinc 1994).

Evidence
for the Negative
1NC: Community Policing Counterplan
We propose a better alternative to reducing funding for police in urban communities: implementing community policing strategies.
We offer the following counterplan: City governments should substantially increase funding for law enforcement departments and agencies to implement community-based policing initiatives. We will clarify intent. 



Matthew C. Scheider and Robert Chapman 2003. “Community Policing and Terrorism.” Homeland Security Studies and Analysis Institute. http://www.homelandsecurity.org/journal/articles/Scheider-Chapman.html

Since its inception, the success of community policing has been based on the relationships built between law enforcement and community members. These relationships, often expressed as collaborative partnerships, have served functions as diverse as the communities that maintain them: solving traffic problems, shutting down drug houses, keeping children safe in school and after school, referring offenders to drug courts, and cleaning up abandoned properties. Addressing these quality-of-life issues has helped give citizens a voice in the public safety of their community and an active way to address crime and their fear of crime. For the past 20 years, community policing has encouraged community members to partner with law enforcement to identify potential threats and create a climate of safety. The community policing philosophy is well positioned to take a major role in preventing and responding to terrorism and in efforts to reduce citizen fear. Instead of de-emphasizing community policing efforts, police departments should realize that community policing may be more important than ever in dealing with terrorism in their communities.


1NC: Community Policing Counterplan



Cecily Burt 2010. “Oakland’s community policing to become departmentwide philosophy.”  Oakland Tribune. http://www.keepoaklandsafe.org/2010/09/oaklands-community-policing-to-become-departmentwide-philosophy/ 
By Cecily Burt To some residents, the absence of problem-solving officers pretty much spells the end of the community policing model they had come to trust. Their direct link to the Oakland Police Department is gone, and they fear that without that connection, the community groups who have put so much effort into working with police might fade away.
Don Link, chairman of the Shattuck prevention council, likened the setup to a team approach to reducing crime. But the team will suffer when key members are missing, he said. “Without the police, you have one party strategizing and whistling in the wind,” Link said. “Without the OPD, the meetings will just dwindle and fail.”  


1NC Frontline: Chaos Disadvantage



CBS San Francisco,  February 24, 2011 “Oakland Police Seek To Protect Kids Walking To School”. [http://sanfrancisco.cbslocal.com/2011/02/24/oakland-police-agencies-team-up-to-protect-kids-walking-to-school/]

OAKLAND (KCBS) – Uniformed officers from the Oakland Police Department and other agencies were out in force Wednesday morning in one of the city’s toughest neighborhoods, in response to parents’ complaints that it was unsafe for their children to walk to school.
As part of Operation Sunrise, a joint effort of the Oakland Unified School District Police Department, the Oakland Police Department and officers with the federal housing authority, officers scoured the area bounded by Seminary Boulevard, 73rd Avenue and International Boulevard, arresting parolees and sending truants home to their parents.

Navigating drug dealers and prostitution to get to school undermines the work teachers do in the classroom, authorities said Wednesday. “[The children's] daily lives are often challenged in very frightening ways, many sadly on their journeys to and from school. What should be a time of great anticipation and joy for learning can be destroyed by gangs, prostitution, drugs and violence,” Pete Sarna, chief of the Oakland Unified School District Police Department, said.

He said it was unacceptable that 130 children between the ages of 5 and 18 have died because of violent crime over the past decade. Sarna promised that Operation Sunrise would become a regular occurrence. Captain Ersie Joyner with the Oakland Police Department said the patrols were a chance to foster stronger relationships between beat officers and residents.
“The community could see that we’re actually out there working with them and not against them,” he said.

1NC Frontline: Chaos Disadvantage




Brian Reed 2011. “Newark Budget Cuts Mean Less Police Presence.” NPR, June 30, 2011. Retrieved from http://www.npr.org/2011/06/30/137518416/newark-budget-cuts-mean-less-police-presence 

In Newark, 162 officers were let go, out of more than 1,200. And NPR obtained internal crime data for the city for six and a half months since the layoffs took effect. If you compare those statistics to the same time period last year, murders are up 52 percent. Car thefts, 33 percent. Robberies, 16 percent. And the number of shooting victims saw a 66 percent increase. During all this, cops performed about 4,000 fewer arrests.

REED: Detective James Stewart is vice president of the local police union. He says the remaining cops are stretched thin, making it hard for them to be out in neighborhoods doing proactive policing

Mr. STEWART: That takes away from the fear on the street for the bad guy. But as time goes on and they realize we're short-staffed, they're going to be more brazen carrying their weapons. That's going to lead to more crime.

REED: Two other cities whose police forces have been cut - nearby Camden and Oakland, California - have also seen car theft, murders, and other violent crime go up..


1NC Frontline: Chaos Disadvantage



Ronald V. Clarke* and Graeme R. Newman 2007. “Police and the Prevention of Terrorism”

 [http://policing.oxfordjournals.org/content/1/1/9.full]

In the wake of the 9/11 attacks, terrorism has replaced crime as the greatest perceived threat to social order and, in the first 2 or 3 years after the attacks, it seemed as though intelligence agencies had usurped the police's role as the guardians of society. In the United States, this change in status was reflected in a diversion of funds from police to homeland security programs. More recently, things have begun to change again. Police leaders such as Kelling and Bratton (2006) have argued that police play a critical role in counter-terrorism because they are in the best position to learn about the emergence of local terrorist threats, to know which targets are most at risk, and to coordinate the first response to attacks. In this paper, we have focused on the first two of these functions, both concerned with prevention, which, because of the potential loss of life, is of great importance for terrorism. We have argued that an extension of community policing principles can best serve the first function (gathering intelligence), while situational crime prevention provides a useful framework for serving the second (the protection of vulnerable targets). To accommodate these functions, some police forces, especially in large cities with many attractive targets, might have to make considerable changes in their operating practices. They should embrace these changes because they are consistent with best practices in policing. They put a premium on prevention, on service to the community, on making full use of data and analysis, and on forming partnerships with other agencies and organizations, public and private. These practices will not only help meet the threat of terrorism, but will also help the police better serve their goals of fighting crime, protecting victims and providing reassurance to the public.


1NC: Self-Protection




Carl Takei 2003. “Building a Nation of Snoops.” Boston Globe May 14. Retrieved from http://www.commondreams.org/views03/0514-04.htm  

However, such assurances give cold comfort. Citizen informers, after all, are not subject to the same public accountability as police officers. If a citizen informer unfairly targets certain races or ethnic groups, there is no way to keep track of it and no way to punish the errant informer. Licata himself admits, ''If someone goes the wrong way, there's nothing I can do about that.''

A country that encourages neighbors to spy on neighbors is a not just a sick society but a weak one. Cooperation and solidarity will never flourish in an America suffused by the paranoia and mutual suspicion inevitably generated by an informer culture -- yet those are exactly the assets we need if we are to confront the terrorist threat with our national values intact.

1NC: Youth Programs


Robert J. Fetsch and Ben Silliman 2002. “Which Youth Violence Prevention Programs Work.” The Forum for Family and Consumer Issues Winter/Spring 2002, Vol. 7, No. 1. http://www.ncsu.edu/ffci/publications/2002/v7-n1-2002-winter-spring/ar-1-youth.php
Many highly touted programs provide little evidence of research foundations, and most offer no evidence of effectiveness in reducing violence, despite claims in program goals (Wahler, Fetsch, and Silliman 1997). In a survey of 51 programs, Wilson-Brewer et al. (1991) found that fewer than half the programs surveyed provided empirical evidence of reducing violence (Posner 1994). Lack of evidence may stem from limited funding for evaluation, failure to include evaluation in program implementation, failure to target the relatively small groups of young people who commit acts of serious violence, and seriously flawed program designs (Posner 1994).
Federal funding of model programs in violence prevention (Elliott 1999; Morley et al. 2000; Powell and Hawkins 1996) resulted in the development of effective strategies and curricula over the past decade. Much of this groundbreaking work is underused by community-based organizations. Reliable materials and well-trained staff require sustained support, including ambitious outreach to higher-risk youth, targeted and repeated training, and changes in norms regarding violence or pro-social behavior (Hawkins et al. 1999). Ineffective programs can waste resources, mislead stakeholders, or fail to address underlying issues. As in the case of domestic violence, mistargeted programming might escalate potentially violent situations, resulting in greater harm than help. 
1NC: Neighborhood Re-Investment




Congressman Paul Ryan, 2011. “The Roadmap Plan.” http://www.roadmap.republicans.budget.house.gov/Plan
Until recently, Americans  were known and admired everywhere for their hopeful determination to assume responsibility for the quality of their own lives; to rely on their own work and initiative; and to improve opportunities for their children to prosper in the future. But over time, Americans have been lured into viewing government – more than themselves, their families, their communities, their faith – as their main source of support; they have been drawn toward depending on the public sector for growing shares of their material and personal well-being. The trend drains individual initiative and personal responsibility. It creates an aversion to risk, sapping the entrepreneurial spirit necessary for growth, innovation, and prosperity. In turn, it subtly and gradually suffocates the creative potential for prosperity.

Now America is approaching a “tipping point” beyond which the Nation will be unable to change course – and this will lead to disastrous fiscal consequences, and an erosion of economic prosperity and the American character itself. The current administration and Congress are propelling the Nation to the brink of this precipice.

2NC: More Police, Less crime




Klick & Tabarrok, Jonathan & Alexander, 2004, “Using Terror Alert Levels to Estimate the Effect of Police on Crime” American Law & Economics Association Annual Meetings http://law.bepress.com/cgi/viewcontent.cgi?article=1042&context=alea&sei-redir=1#search=%22using%20terror%20alert%20police%20crime%22
Given the importance of police protection in budgetary terms and the welfare effects of crime, the lack of credible causal estimates of the effect of police on crime is troublesome. Although Levitt (1997) laid out a useful framework for isolating the causal effect of police on crime, limited variation in his primary instrument and data ambiguities limit the policy value of his estimates, as shown by McCrary (2002) and Levitt (2002).  Taking a similar approach but focusing on the easily identifiable and clearly exogenous shock provided by changes in the terror alert level, we provide the first analysis of daily crime data to evaluate the causal effect of police on crime for the city of Washington, D.C.  Using a variety of specifications, we show that an increase in police presence of about 50 percent leads to a statistically and economically significant decrease in crime on the order of 16 percent.  We provide analyses that suggest that this decrease is not an artifact of changing tourism patterns induced by changes in the terror alert level.

2NC:  Community Policing




Drew Diamond and Deirdre Mead Weiss 2009. “Community Policing: Looking to Tomorrow.” U. S. Department of Justice Department of Community Oriented Policing Services.

Community policing today involves the police partnering with the community to address public safety issues and improve the quality of life. Police and the community work together to identify problems and to respond to community concerns and needs. These efforts help build community trust. Roundtable participants stressed that, as much as possible, police department efforts should focus on being proactive or co-active, instead of reactive. This includes taking steps to cultivate trusting partnerships in good times, instead of just during a crisis. It also involves looking at problems from a holistic perspective and analyzing them to identify trends or linkages. At the same time, these efforts do not diminish the ability of the police to pursue enforcement efforts to resolve public safety problems.
2NC:  Community Policing



Drew Diamond and Deirdre Mead Weiss 2009. “Community Policing: Looking to Tomorrow.” U. S. Department of Justice Department of Community Oriented Policing Services.

Participants at the roundtables clearly reported that community policing is alive, well, and strong—both in its philosophy and what it means operationally for police departments. Participants agreed that community policing is quality policing in a democracy, and the profession needs to communicate this more clearly and effectively with elected leaders and department personnel. Although participants identified a number of current challenges to community policing, none is insurmountable. In fact, the chiefs believe that with strong leadership from police chiefs and clear support from mayors and city managers, these challenges can be addressed and have the potential to become opportunities for advancement. As the chiefs look forward to the next 5 to 10 years, they see the field taking the elements and principles of community policing—along with the lessons learned during the last 25 years—to the rest of city government. With consistent, forward-looking leadership from police chiefs and city leaders, these chiefs believe that the result will not only be stronger community policing, but also an entire city structure that is more collaborative, responsive to problems, transparent, and accountable to the community. 
2NC:  Chaos Disadvantage



David Porter, 2011. “Amid police layoffs, crime stats creep up.” Associated Press, May 15, 2011.

NEWARK, N.J. — They ranged in age from 24 to 70 and are linked solely by the way their lives ended, in gunfire on Newark's streets.

Jose Arroyo and Jamal Hedamy, innocent bystanders killed in separate shootings. James Conn, targeted and shot in the street at an hour when most people were arriving home from work or sitting down to dinner.

The killings over the long Easter weekend brought Newark's murder total to 28 in 2011, a 65 percent increase over the 17 killed in the same period a year ago and double the number for the first four months of 2009, according to statistics from the county prosecutor's office.

The increase has come after much-publicized layoffs that cut nearly 15 percent of the police force at the end of last year, creating an "I-told-you-so" moment for many observers inside and outside the law enforcement community.

2NC:  Chaos Disadvantage



Kapitan and Schulte 2002 (Tomis and Erich, Thomas – Prof of Philosophy @ N Illionois U, and Erich – , Journal of Political and Military Sociology Vol. 30 Iss. 1, 2002, pp. 172+, Questia) JPG
Yet while these terrorists go to great lengths to promote their Muslim identity and their militant Islamist ideology, it seems we are not allowed to mention that now. There is nothing wrong with crafting careful language when dealing with terrorism. For years political leaders have used terms such as Islamist terrorist or Islamo-fascist to carefully distinguish militants from the vast majority of peace-loving Muslims. But there is a difference between being careful and being cowardly. The kind of zealous language policing endorsed by the Victoria Police and the Multicultural Foundation encourages us to hide from the truth. Their new whitewash language is not just daft, it's dangerous. Clarity of language is a critical tool if we are serious about uncovering and understanding militant Islam. After so many attacks and the murder of so many innocent people, why would we cower from identifying the drivers of their Islamist extremism?


2NC: Self Protection




Kelling & Wilson (George L. & James Q.) 1982
Broken Windows: Police and Neighborhood Safety (The Atlantic, March)

http://www.theatlantic.com/magazine/print/1982/03/broken-windows/4465/
Though citizens can do a great deal, the police are plainly the key to order maintenance. For one thing, many communities, such as the Robert Taylor Homes, cannot do the job by themselves. For another, no citizen in a neighborhood, even an organized one, is likely to feel the sense of responsibility that wearing a badge confers. Psychologists have done many studies on why people fail to go to the aid of persons being attacked or seeking help, and they have learned that the cause is not "apathy" or "selfishness" but the absence of some plausible grounds for feeling that one must personally accept responsibility. Ironically, avoiding responsibility is easier when a lot of people are standing about. 
On streets and in public places, where order is so important, many people are likely to be "around," a fact that reduces the chance of any one person acting as the agent of the community. The police officer's uniform singles him out as a person who must accept responsibility if asked. In addition, officers, more easily than their fellow citizens, can be expected to distinguish between what is necessary to protect the safety of the street and what merely protects its ethnic purity.
2NC: Youth Programs


Office of the Surgeon General (US); 2001.  “Youth Violence: A Report of the Surgeon General.”
At the same time, there is a pressing need to evaluate more youth violence prevention programs. Of the hundreds of programs currently in use throughout the United States, only six met the criteria for a Model program, and 21 met the criteria for a Promising program. Of the 266 school-based program modules reviewed by Gottfredson et al. (in press), all of which were formally evaluated against a control or comparison group, only 10 percent received the highest score for scientific rigor (the experimental design standard used here). For most violence, crime, and drug prevention programs now being implemented, there is simply no evidence regarding effectiveness. Although well-designed program evaluations are expensive and time-consuming, they are the only way to determine the effectiveness of existing youth violence prevention programs.
Nearly half of the most thoroughly evaluated strategies for preventing youth violence are ineffective, however, and a few are even harmful. It is in society's best interest to evaluate programs before exposing children and adolescents to them -- otherwise we run the risk of harming young people rather than helping them. 


2NC: Neighborhood Re-Investment




Tad DeHaven, June 2009. CATO Insitute  - http://www.downsizinggovernment.org/hud/scandals
During much of the 20th century, the "public interest theory of government" held sway. The idea was that policymakers—particularly federal policymakers—acted with the best interests of the general public in mind. However, America's experience with a large and scandal-plagued federal government in recent decades has shown that the public interest theory has little real-world explanatory power. Ill-conceived laws get enacted all the time, and government officials often put career advancement, turf protection, and other personal factors ahead of the public interest.
HUD's history of scandal and corruption fits this pattern. While government officials and advocates for housing subsidies usually paint a romanticized portrait of HUD's programs, the truth is that federal housing intervention has often done far more damage than good. The housing and financial meltdowns of recent years can be partly traced to the distortions injected into markets by federal housing regulations and subsidies through HUD and other agencies. We have learned that when the government intervenes in the housing industry, politically driven decisions lead to corruption and economic distortion, not efficient public policies. The federal government should begin withdrawing from housing markets, including dismantling the Department of Housing and Urban Development.

Inherency





Right now, people in urban communities fear criminal activity, but they also fear the police.  This creates a situation that can’t be fixed without a bold plan. 








Use an example or a piece of evidence to show why people fear crime and the police.





TagIt:  





Harms





What problems with police are going on here and now in the Bay?








More police are not the answer to the problem.





TagIt:





With fewer police, community members can become more independent and protect each other from crime.





Why would less police encourage people to protect themselves against crime?  How would this work?











TagIt:





Money from police budgets could fund youth programs like debate that have a better chance at reducing crime





TagIt: 





Use examples from your own life – or other evidence – to show how youth programs can reduce crime.








Police don’t get to the root of the problem – we need youth programs





What is the root of the problem of violence?  Why do youth programs get to this root better than police?








TagIt:





Reducing police funding will be a step toward changing our priorities, focusing on development instead of punishment.





Sum it up.  Why will your plan make a positive impact on the world?  What are the specific impacts it will make, and why do they matter?








More neighborhood investment – and less punishment –  means less crime.





With the money currently spent on police, what are some programs that you would implement to improve urban communities?








Police commit almost as many violent crimes as citizens.





After school programs help youth avoid crime





Youth programs that address the root of the problem have to come first








Police abuse over decades has caused mistrust. The best solution is to reduce police presence.





Sum it up – why does this mean that your plan to reduce police is better than the counterplan?





What in your personal experience can show the power of youth programs?





Neighborhood decline is the real cause of crime.





TagIt:





Why would reducing police allow us to invest  more in communities – beyond just the money?





Community policing initatives don’t connect with youth, and they don’t stop crime.





Why would police not be able to connect with youth?





TagIt:





Communities are not ready to collaborate with police.





Why does reducing police make room for more – and better –  youth programs?





TagIt:





TagIt: 





Why does reducing police make more room for community empowerment?








Community empowerment reduces crime





TagIt:





Why might police presence actually increase crime?





Police don’t reduce crime





TagIt:





What is the impact of being criminalized?  








TagIt:





Community-oriented policing can change the relationships between police and ordinary people – and make communities safer.





Sum it up: Why does the Community Policing Counterplan mean that the negative team should win the round?








Right now, police protect urban communities. 








Reducing funding for police officers – and losing police – paves the way for crime. 








TagIt: 





Sum it up: Why does the Chaos DA mean that the negative team should win the round?














Youth Programs have little evidence of effectiveness, especially against violence.








What flaws might make youth programs fail to make an impact on the youth they serve?  





TagIt:





Police presence is a good thing.





What is the purpose of the police?  What are some prime examples of why they might be needed in our communities?





TagIt:





TagIt: 





Why specifically is your counterplan better than the affirmative plan?





Community Policing is alive and well, ready to make a positive impact.














Community policing works.





Police are necessary to protect the public





What would be  the impacts if there were too few police?








TagIt: 





TagIt:





Why would it be hard for communities to protect themselves?





The police are crucial in maintaining law and order.





TagIt:





What are your own original arguments against their neighborhood reinvestment position?








Youth violence prevention programs can be harmful.





What are your own original arguments against their youth programs position?
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Crimes per 100K Residents  (in 2006)�
SF�
Oakland�
National�
�
�
�
�
�
�
Murder:�
12�
36�
7�
�
Robbery:�
517�
886�
206�
�
Assault:�
326�
906�
337�
�
Larceny Theft:�
3202�
2188�
2602�
�
Total:�
5834�
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		4480�
�
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�
�
�
�
�
�
�
�
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�
�
�
�
�
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�
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�
Population:�
805,235�
390,724�
308 million�
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Police Misconduct (NPMSRP 2011)


From January through December 2010:





4,861 – Unique reports of police misconduct tracked


6,613 - Number of sworn law enforcement officers involved (354 were agency leaders such as chiefs or sheriffs)


6,826 - Number of alleged victims involved


247 – Number of fatalities associated with tracked reports


$346,512,800 – Estimated amount spent on misconduct-related court costs.





TagIt: 





What are the impacts of terrorism, and why might they be more important than – that is, why might they outweigh – the affirmative impacts?








Calling terrorism by its name is key to protecting ourselves





TagIt: 





Why would it be dangerous to hype up fears of terrorism? 





Trying to scare us with threats of terrorism causes racism – 


and more violence.
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TagIt: 





TagIt: 





Why might “self-policing” tear communities apart?  





Leaving crime prevention to communities will cause distrust, snooping, and even racial profiling.
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TagIt:





TagIt:





Why might investing money in neighborhoods actually cause them to be weaker?





“Neighborhood re-investment” is government spending that makes communities weaker and more dependent 





“Investing” in communities will not help





Police institutions have done more harm than good for more than a century.  





TagIt:  





Tell more about the what is wrong with police systems now.








TagIt:





Community policing was working in Oakland, but will fail without more resources





TagIt:





Uniqueness





TagIt:





Link





What would be the impact on urban communities of losing more police officers?





Less police leads to more terrorism.








Impact





TagIt: 





How could community policing help make the change we need in police-community relations?
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