Debate team recruitment and retention
Always Be Recruiting. Students, even those who have already come to a debate meeting or competition, should be reminded often about your debate team. Remind them about upcoming meetings, point out ways in which debate could help them with their school work, use debate in your classroom, etc.
Appeal to the Same Students in New Ways. Students join the debate team for different reasons: to share their opinions, to improve their speaking or writing skills, to groom themselves for college, to improve their English, to make friends, to compete, to spend time with a favorite teacher, to have somewhere to go after-school, etc. If a potential recruit isn’t persuaded by one argument, try a new one next week.

Involve Your Principal. Talk to your principal about debate, show her your trophies, and highlight improvements that you’ve seen in your debaters’ test scores, attitudes, behavior, attendance, etc. She has the power to make the debate team part of the school culture by displaying awards prominently, involving the team in school events such as awards assemblies, promoting the team during morning announcements, and maybe even making personal appeals to potential recruits.

Feed Your Debaters. Hold a lunch meeting once a week for students who want to escape the cafeteria. Serve pizza at after-school meetings or even keep around some bread, peanut butter, and jelly. Ask your principal to subsidize these expenses.
Involve Other Teachers. Especially at large schools, no one teacher is going to be familiar with more than a small subset of the student body. Ask your colleagues to recommend a few students each for the debate team. Have them make appeal directly to students with whom they have a good relationship. 

Offer Extra Credit. Tell your classes they can earn extra credit by attending debate meetings and ask your colleagues to do the same in their classes. Allow students to attend a debate tournament in lieu of an assignment; the work involved in studying and arguing about a case for a full day is easily equivalent to what goes into writing a 3-4 page paper.

Involve Parents. Get to know the parents of your debaters and invite them to competitions. Contact the parents of potential recruits and be sure they know about the academic and college access benefits of debate. Personal relationships are central to recruitment, and for many students their strongest ties are to their parents. Involved parents can also make your job easier by helping with logistics such as transportation to and judging at tournaments.

Target Younger Students. Freshmen and sophomores have fewer conflicts with sports, jobs, and other after-school activities than do juniors and seniors. If you hook them when they are young, then debate will remain a priority as they grow older and more busy. It sometimes requires more effort to teach younger debaters, but the payoff is greater, as you won’t have to replace them every year. Make sure that incoming freshman already know about the debate team on their first day. As your program becomes established, you can have your debaters make a presentation at your high school’s largest feeder schools. 
Involve Your Debaters. Ask your debaters to bring their friends to a team meeting. When possible, use students to appeal to other students. Teachers can emphasize the academic benefits of debate, parents can stress that it will help with college applications, but other young people will have more credibility than anyone in arguing that debate is just plain fun. 

Diversify Your Team. If the debate team consists overwhelmingly of students of a particular age, gender, social group, race or ethnicity, etc., other types of students may not feel welcome or comfortable. Avoid being pigeon-holed as an activity that is only for boys or only for ‘geeks’.
